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CHARITY MENTOR – Chris Barrett

DUTIES OF THE TRUSTEES 

The Trustees have complied with their duty to have due regard to the guidance on 
public benefit published by The Charities Commission in exercising their powers 
or duties. 

Address- Hurst Grove, Sandford Lane, Hurst, Berkshire, RG100SQ.

The Cowshed is a registered charity (Charitable Incorporated Organisation) In 
England and Wales (1181550) with the following objectives;

The relief of poverty of persons in need in particular but not exclusively 
by providing such persons with good quality free clothing.

The above object is carried out in accordance with a Christian ethos.

The Annual Accounts were signed on behalf of all the trustees 
on 13th August 2020.

        
                     Kester Russell                 Anne Hill

ORGANISATION DETAILS
TR

US
TE

ES

Sally Russell 
CEO

Sharon Ketley
Referals Coordinator

Sue Chapman
Craft Coordinator

ST
AF

F

4



The Cowshed is a new charity started in September 2018 
and officially launched in February 2019 to give practical 
support to people of all backgrounds in a time of personal 
crisis. The aim of The Cowshed is to lovingly provide good 
quality cleaned and ironed clothes, underwear, toiletries, 
bedding, curtains and other essential items free to anyone 
in need. The clothes are donated from the general public as 
well as retailers and manufacturers, they are then sorted, 
washed and ironed at our HQ ready to be delivered or 
collected by social services, other health professionals or 
our clients. The idea is that our clients feel they are receiving 
a gift to assist them in a time of crisis rather than some old 
clothes that are over worn, marked or damaged.

The people in need are referred to us through social 
services, charities, churches, schools, doctors and other 
health professionals. We then 
provide the items that are requested 
free of charge.

The clients also have the opportunity 
to come to our warehouse to select 
and try on items should they wish. 
The Cowshed is manned mainly by 
volunteers. In November 2019 we
employed our first part time member of staff at Head Office 
to manage our growing number of referral requests.

WHO WE ARE & WHAT WE DO

There is currently no other national charity providing this 
service in the UK. We have establishing our first centre in 
Wokingham which will cover all of Berkshire and hope to 

expand as soon as the funds are 
available.

The Cowshed has a threefold 
impact: recycling used clothing, 
helping those most in need in
our communities, whilst creating 
a craft community group to 
support the main charity.

All the clothes that are donated to us are reused, the good 
quality clothes are washed and ironed ready for our clients, 
the slightly damaged clothes /bedding is repurposed by our 
community arts and crafts group to make items for us to 
sell and tote bags for us to put our referrals in. Anything left 
after this is sold to a recycling organisation to raise further 
funds to help sustain the charity.

We are extremely excited about having established a 
movement which directly impacts those most in need in the 
local community in a positive, loving, non-judgmental way, 
as well as helping the environment by reusing clothes which 
would otherwise have ended up in landfill sites.

“You have a truly brilliant project and the way 
you embraced those young people today was 

just lovely. I can’t thank you enough.” 
- Children in Care Participation Officer. -
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It is hard to comprehend what “Team Cowshed” have 
achieved in such a short period of time. We have been both 
amazed and humbled by the amount of support we have 
received from our fantastic volunteers, the general public, 
funders and supporters. This support has enabled us to 
grow faster than we ever envisaged when we started to set 
up the charity in September 2018, after the initial seed was 
planted in March the same year.

We have grown from a couple of 
volunteers in a very cold and remote 
warehouse, to providing a service in 
a beautiful office space in Hurst with 
3 dedicated staff and well over 100 
volunteers who on a daily basis provide 
beautiful packages of clothing, bedding, 
curtains, toiletries and other essentials 
to vulnerable individuals and families 
locally.

Since we launched in February 2019 we 
have helped over 890 people and given 
out goods to the value of £205,000. 
None of this would have been possible 
without the community The Cowshed 
has now become.

Our Arts and Crafts Group which 
officially launched at Kings Place in 
Wokingham in April 2019, now has over 
50 members who come and sew for The 
Cowshed at our two weekly groups, 
or support us from their own homes. 
This has become a “crafty” hub in Wokingham where our 
wonderful volunteers pop in for a chat and a cuppa, under 

UPDATE FROM THE FOUNDER

the guidance of our craft co-ordinator, whilst making over 
3000 bags for our referrals from repurposed duvet covers 
and curtains. The group has also raised over £2500 for 
the charity by selling such things as bunting, Christmas 
decorations, reusable facewipes and much more at local 
craft fairs. This has become a community group we are so 
proud of, where friends can meet for a chat and support 

each other.

We have achieved an 
amazing on-line presence 
with over 2600 followers 
on Facebook and our most
shared post reached a 
staggering 33,704 people.
The Cowshed is a 
happy place to work 
and volunteer, we are 
constantly reminded of 
why we do what we do 
by the lovely feedback 
we receive from both our 
referring organisations and 
our clients.

We launched our Prom 
at The Cowshed project 
which has had a fantastic 
start. We painted and 
refurbished the room with 
new racks and carpet over 
the Christmas break with 
funds raised, we now have 

in stock over 300 beautiful dresses and suits ready for next 
years Prom Season, as sadly this season has been cancelled 
due to the pandemic.

In January we formed a relationship with Wacoal who are 
providing us with new lingerie so that we can provide a 
bra fitting service for our clients. This service was due to 
commence in April 2020 but is currently on hold due to the 
social distancing restrictions of the Coronavirus
pandemic.

With the Corona Pandemic dominating the last month of 
our financial year, we expect many families to be impacted 
over the next 12 months and beyond and this will now be 
at the heart of our decision making processes.
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ACHIEVEMENTS AND PERFORMANCE

PROVIDED 

762
REFERRALS

with an 
average 
value of £267

ASSISTED A 
TOTAL OF 

893
CLIENTS

Provided support 
worth a total of

£205,300
Gave 21,511 items to Clients in need including but not limited to: 

Tops / Shirts / Hoodies
5,261

Pairs of Shorts / Trousers
2557

Pairs of new Pants / Briefs
2353

Items of Bedding
1500

RECYCLED 

27,413kg
OF DONATIONS

WORKED 
WITH 

134
 OTHER 

ORGANISATIONS
Provided 

support in all 

6
unitary 

authorities 
within 

Berkshire

E s t a b l i s h e d  3  a d d i t i o n a l  p ro j e c t s :

PRODUCED OVER 

3000
REFERRAL BAGS FROM 

RECYCLED TEXTILES

RECRUITED OVER

100
VOLUNTEERS

GAINED 

2600
FOLLOWERS 

ON FACEBOOK
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SOME WORDS FROM THE PEOPLE WE HELP

We signposted this lady to The Cowshed a couple 
of weeks ago. She was so happy, they contacted 
her and she has been out to their depot and had 
clothes, bedding etc and help with uniform. They 
signposted her to other agencies for the things 
Cowshed couldn’t supply. She says it has taken 

some of the pressure off her. She couldn’t praise 
Cowshed enough and is really grateful that we 

signposted her. 
– Slough Food Bank -

I wanted to say a massive thank you to all at Cowshed who 
made the visit for my client such a positive experience. 
She is particularly nervous about new people, places 

and situations and she shared on the way home that she 
hadn’t expected to find so many items that she could use 
and said it was ‘like Christmas’ as she left with many new 
clothes and a duvet set to boot. She was so thrilled that 
she changed into one outfit before leaving so that she 
could feel good for the rest of the day. I was impressed 

at the amount of attention and care that came through in 
your interactions with my client/ both of us generally and I 
know that you have certainly made a real difference to the 

person I am supporting. -
– SAFE! Support for Young People Affected by Crime –

I did a referral for a family last week and just 
wanted to say a massive Thank you!!! The 

response we have had from the family has been 
so lovely. The boys were overwhelmed with their 
lovely new clothing and have spent lots of time 
playing with their new lego gifts and enjoying 

their advent calendars. Parenting special children 
haven’t done any referrals to yourselves before 

and we are so impressed
– Parenting Special Children –

I wanted to say a “Massive 
thank you” for all of your help. 

You guys are amazing and I 
know the people who I care 
for really appreciate all what 

you have done for them.
– Bracknell Forest Council -

I just wanted to thank you so much for your absolute kindness today, not just in providing our young people with the clothes, 
shoes, towels and bed linen but making the whole experience so special for them and treating them with care and respect. 

They were beaming when they came out and so chuffed with their bags full of super goodies.
– Children in Care Participation Officer -

I just wanted to say thank you so much for the 
donation for Louis yesterday. He has asked me to 
say thank you from him too and to let you know 

that it has really helped him out at a difficult time. 
He is really happy with the items chosen for him 

and the unexpected groceries were very well 
received.– Reading Rough Sleeper Outreach Service -

A quick note to say a huge THANK YOU from my client 
for the wonderful care package you provided. I was able to 
deliver this to her this afternoon and she couldn’t believe it 

was all for her. I only ever see joy like this at Christmas in my 
own home with my own children, and its rare in my line of 

work to deliver such happiness, so being able to share some 
of that joy with her was just wonderful. You all do such a 

wonderful thing for our vulnerable people, if we as a team 
can ever do anything to support please do let me know!

– Bracknell Forest Child Mental Health Team -
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FINANCIAL REVIEW - INDEPENDENT EXAMINERS REPORT

I report on the accounts of The Cowshed for the period from 14th January 2019 to 31st March 2020, which are set out on pages 
8 to 15.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not 
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is 
needed. It is my responsibility to:

• examine the accounts under section 145 of the 2011 Act
• to follow the procedures laid down in the general Directions given by the commission under section 145(5)(b) of the 2011 

Act
• to state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER’ S STATEMENT

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination 
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. 
It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and 
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to
those matters set out in the next statement.

INDEPENDENT EXAMINER’ S STATEMENT

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

•  to keep accounting records in accordance with section 130 of the 2011 Act and 
• to prepare accounts which accord with the accounting records and comply with the accounting requirements of the 

2011 Act have not been met;

or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached

Signed:

      
Name:       Matthew James Redsell
Date:       16th August 2020
Relevant professional qualification or body:  Chartered Institute of Managed Accountants - CIMA
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ACCOUNTS - STATEMENT OF FINANCIAL ACTIVITY

Categories by Activity Unrestricted 
funds

Restricted 
income funds

Endowment 
funds Total funds Prior year 

funds
£ £ £ £ £

Incoming resources F01 F02 F03 F04 F05
Income and endowments from:      
Donations and legacies 80,147 15,458 - 95,605 -
Charitable activities 13,310 - - 13,310 -
Other trading activities - - - - -
Investments - - - -
Separate material item of income - - - -
Other - - - - -
Total 93,457 15,458 - 108,915 -

-  
Resources expended  
Expenditure on:    -
Raising funds 3,440 -  3,440 -
Charitable activities 59,235 15,458 - 74,693 -
Separate material item of expense - - - - -
Other - - - - -
Total 62,675 15,458 - 78,133

Net income/(expenditure) before 
investment gains/(losses)

30,782 - 30,782 -

Net gains/(losses) on investments - - - - -
Net income/(expenditure) 30,782 - - 30,782 -
Extraordinary items - - - - -
Transfers between funds - - - -
Other recognised gains/(losses): - - - -
Other gains/(losses) - - - - -
Net movement in funds 30,782 - - 30,782

-
Reconciliation of funds: - - - - -
Total funds brought forward - - - - -
TOTAL FUNDS CARRIED FORWARD 30,782 - - 30,782
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ACCOUNTS - BALANCE SHEET

Categories by Activity Unrestricted 
funds

Restricted 
income funds

Endowment 
funds Total funds Prior year 

funds
£ £ £ £ £

F01 F02 F03 F04 F05
Fixed assets
Intangible assets      - - - - -
Tangible assets           2,209 - - 2,209 -
Heritage assets          - - - - -
Investments                   - - - - -
Total fixed assets 2,209 - - 2,209 -

Current assets
Stocks                         - - - - -
Debtors                        - - - - -
Investments                - - - - -
Cash at bank and in hand 31,680 - - 31,680 -
Total current assets 31,680 - - 31,680 -

Creditors: amounts falling due 
within one year            

1,656 - - 1,656 -

Net current assets/(liabilities) 30,024 - - 30,024 -

Total assets less current liabilities 32,233 - - 32,233 -

Creditors: amounts falling due after 
one year     

1,451 - - 1,451 -

Provisions for liabilities - - - - -

Total net assets or liabilities 30,782 - - 30,782 -
Funds of the Charity - - - - -
Endowment funds - - - - -
Restricted income funds - - - - -
Unrestricted funds 30,782 - - 30,782 -
Revaluation reserve - - - - -
TOTAL FUNDS 30,782 - - 30,782 -
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NOTES TO THE FINANCIAL ACCOUNTS 

1.  BASIS OF PREPARATION

1.1 Basis of Accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction 
value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with the Statement of Recommended Practice: Accounting and 
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and with the Charities Act 2011.

The charity constitutes a public benefit as defined by FRS 102

1.2 Going Concern 

There are no material uncertainties related to events or conditions that cast significant doubt on the charity’s ability to 
continue as a going concern.

1.3 Change of Accounting Policy

The accounts present a true and fair view and the accounting policies adopted are those outlined on Page 13.

1.4 Changes to Accounting Estimates

No changes to accounting estimates 
have occurred in the reporting 
period (3.46 FRS 102 SORP).

12



NOTES TO THE FINANCIAL ACCOUNTS 

2.  ACCOUNTING POLICIES

2.1 Income

Recognition of Income – These are included in the SoFA when:
• The charity becomes entitled to the resources
• It is more likely than not that the trustees will receive the resources; and
• The monetary value can be measured with sufficient reliability

Offsetting - There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted 
by the FRS 102 SORP or FRS 102.

Grants and Donations - Grants and donations are only included in the SoFA when the general income recognition 
criteria are met (5.10 to 5.12 FRS102 SORP).

Donated Goods - Goods donated for on-going use by the charity are recognised as tangible fixed assets and included 
in the SoFA as incoming resources when receivable.

Volunteer Help - The value of any voluntary help received is not included in the accounts but is described in the 
trustees’ annual report.

2.2 Expenditure and Liabilities

Liability Recognition - Liabilities are recognised where it is more likely than not that there is a legal or constructive 
obligation committing the charity to pay out resources and the amount of the obligation can be measured with 
reasonable certainty.

Deferred Income - No material item of deferred income has been included in the accounts.

2.3 Assets

Tangible fixed assets for use by the charity – cost at least £2,209
These are capitalised if they can be used for more than one year. They are valued at cost. Depreciation is done on a  
straight line basis typically over a 3 year period.
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NOTES TO THE FINANCIAL ACCOUNTS 

3.  INCOME ANALYSIS

Analysis Unrestrict-
ed funds

Restricted 
income 
funds

Endowment 
funds Total funds Prior year

£ £ £ £ £
Donations and 
legacies:

Donations and gifts 10,432 78 - 10,510 -
Gift Aid - - - - -
Legacies - - - - -
General grants provided by 
government/other charities

69,715 15,380 - 85,095 -

Membership subscriptions 
and sponsorships which are in 
substance donations

- - - - -

Donated goods, facilities and 
services

- - - - -

Other - - - - -
Total 80,147 15,458 - 95,605 -

Charitable 
activities:

Trading 13,310 - - 13,310 -
Other - - - - -
Total 13,310 - - 13,310 -

Other trading 
activities:

Other - - - - -
Total - - - - -

Income from 
investments:

Interest income
Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - -
Total - - - - -

Separate material 
item of income: Total - - - - -

TOTAL INCOME 93,457 15,458 - 108,915 -
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NOTES TO THE FINANCIAL ACCOUNTS 

4.  EXPENDITURE ANALYSIS

Analysis Unrestrict-
ed funds

Restricted 
income 
funds

Endowment 
funds Total funds Prior year

£ £ £ £ £
Expenditure on raising funds:
Incurred seeking donations 334 - - 334 -
Incurred seeking legacies - - - - -
Incurred seeking grants - - - - -
Operating membership schemes and social letteries - - - - -
Staging fundraising events 200 - - 200 -
Fundraising agents - - - - -
Operating charity shops - - - - -
Operating a trading company undertaking non-
charitable trading activity

- - - - -

Advertising, marketing, direct mail and publicity 1,272 - - 1,272 -
Start up costs incurred in generating new source of 
future income

1,634 - - 1,634 -

Database development cost - - - - -
Other trading activities - - - - -
Investment management costs - - - - -
Portfolio management costs - - - - -
Cost of obtaining investment advice - - - - -
Investment administration costs - - - - -
Intelectual property licencing costs - - - - -
Rent collection, property repairs and  maintenance 
charges

- - - - -

Total expenditure on raising funds 3,440 - - 3,440 -

Expenditure on 
charitable activities

Salaries 4,748 4,000 - 8,548
Rent, Rates, Utilities 22,484 6,000 - 28,484 -
Storage 619 - - 619 -
Purchases for referrals 7,586 2,750 - 10,336 -
Set Up Costs 13,727 2,708 - 16,435 -
General Expenses 3,555 - - 3,555 -
Other Costs 6,716 - - 6,716 -

Total expenditure on charitable activities 59,235 15,458 - 74,693 -

Separate material 
item of expense

- - - - -

Total - - - - -

Other
Total other expenditure - - - - -

TOTAL EXPENDITURE 62,675 15,458 - 78,133 -



NOTES TO THE FINANCIAL ACCOUNTS 

5.  FEES FOR EXAMINATION OF THE ACCOUNTS

No fees were paid, the review was carried out on a voluntary pro bono basis

6.  PAID EMPLOYEES

Staff costs for the year were £8548 with an average FTE of 0.75
No employee received benefits for the reporting period of more than £60,000
Total amount paid to key management personnel was £2,416

7.  TANGIBLE FIXED ASSETS

 7.1 Cost or Valuation

Freehold land & 
buildings

Other land & 
buildings

Plant, machinery 
and motor 
vehicles

Fixtures, fittings 
and equipment

Total

£ £ £ £ £
At the beginning of the year - - - - -
Additions - - 2,209 - 2,209
Revaluations - - - - -
Disposals - - - - -
Transfers * - - - - -
AT END OF THE YEAR - - 2,209 - 2,209

Depreciation is made on a straight line basis

8.  CREDITORS AND ACCRUALS

 8.1 Analysis of Creditors

Amounts falling due 
within one year

Amounts falling due 
after more than one year

This year Last year This year Last year
£ £ £ £

Accruals and deferred income 1,142 - 1,451 -
Taxation and social security 514 - - -
Other creditors - - - -
TOTAL 1,656 - 1,451 -
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NOTES TO THE FINANCIAL ACCOUNTS 

9.  CASH AT BANK AND IN HAND

This year Last year
£ £

Short term cash investments (less than 3 months maturity date)                   -   -
Short term deposits                   -   -
Cash at bank and on hand           31,680 -
Other                   -   -
TOTAL           31,680 -

10.  CHARITY FUNDS

 Details of material funds held and movements during the CURRENT reporting period

 Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including 
special trusts, of the charity; and U - unrestricted funds

Fund names Type
Purpose and 
Restrictions

Fund 
balances 
brought 
forward

Income
Expendi-

ture
Transfers

Gains and 
losses

Fund 
balances 
carried 
forward

£ £ £ £ £ £
Greggs R Arts and Crafts 

Equipment
- 1,130 -1,130 - - -

Prudential R Arts and Crafts 
Equipment

- 1,500 -1,500 - - -

Leeds Building 
Society

R Referrals 
consumables

- 750 -750 - - -

Lottery Community 
Fund

R Salary 
and Rent

- 10,000 -10,000 - - -

Monica Rabagliati R Referrals 
consumables

- 2,000 -2,000 - - -

Washing Machine 
donations

R Washing 
Machine

- 78 -78 - - -

Other funds U All donations 
unrestricted

- 93,457 -62,675 - - 30,782

TOTAL FUNDS - 108,915 -78,133 - - 30,782

11.  TRANSACTIONS WITH TRUSTEES AND RELATED PARTIES

 None of the trustees have been paid any remuneration or received any other benefits from an employment with the 
charity or a related entity
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THANK YOU

The Founder and the Trustees would like to especially thank the following individuals and organisations as well our 
volunteers for their support over the first 15 months of the Charity. Without their assistance the Cowshed would not be 

able to achieve all that it does.

Faith in the Community
Greggs Foundation
The Horseman Trust
The Prudential
The Ashworth Charitable Trust
The National Lottery Community Fund
Easthampstead Rotary Club
Giff Gaff
MCKS Foundation
The Ashley Family Foundation
The Bridgewater Charitable Trust
The Postcode Community Trust
RE3
Oliver Bonas
Sharps Commercial

Wokingham Winter Carnival
Persimmon Housing
Leeds Building Society
The Monica Rabagliati Charitable Trust
The PF Charitable Trust
Bradfield College
Addington’s School
Wellington College
Sage
Hewlett Packard
KPMG
Benevity
Give as you Live
Amazon Smile
Veritas

The Holt School
IAG GBS
IQVIA
44 Communications
Hipp
Wacoal
The Hygiene Bank
Aldi
Harwood Textiles
Kings Church Wokingham
Finchampstead Baptist Church
Wokingham Baptist Church
Kennet School
Winnersh Library
School Trunk Ltd

...and all our regular volunteers who give their time so generously 
as well as the local families who pass us the items their families no longer need.
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STRUCTURE GOVERNANCE AND MANAGEMENT

The Cowshed is a Charitable Incorporated Organisation and as such is 
governed in line with the Foundation Constitution.

All trustees are voluntary and are appointed via a selection process and 
approval by the Board of Trustees in accordance with the constitution.

DECLARATIONS

The Trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature:   _________________________________

Name:    Kester John Russell
Position:         Secretary

Signature:   __________________________________
  
Name:       Anne Hill
Position:               Finance Trustee

Date: 13th August 2020
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The Cowshed
The Annexe Hurst Grove
Sandford Lane
RG10 0SQ

  0118 934 5120 
  info@thecowshed.org 

 thecowshed.org 
Registered Charity No. 1181550

Visit our website and social 
media for more info on our 
other initiatives.

@CowshedCharity


